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RaceRocks.com - Phase I

1 Project Initiation

1.1 Project Start

1.2 Kick-off Meeting

1.2.1 Schedule Kick-off Meeting

1.2.2 Prepare for Kick-off Meeting

1.2.3 Hold Kick-off Meeting

1.3 Project Statement

1.3.1 Prepare Project Statement

1.3.2 Present Project Statement

1.3.3 Client Review of Project Statement

1.3.4 Revise Project Statement

1.3.5 Project Statement Signed Off

1.4 Project Initiation Complete

2 Create Infrastructure

2.1 Analyse Requirements

2.1.1 Technical Meetings

2.1.1.1 Telus

2.1.1.2 Pearson College

2.1.1.3 Coast Guard

2.1.1.4 Web Cams

2.1.1.5 Power Supply

2.1.1.6 Institute of Ocean Science

2.1.2 Draft Requirements Document

2.1.3 Present Requirements Document

2.1.4 Client Review of Requirements Docum e

2.1.5 Revise Requirements Document

2.1.6 Requirements Document Signed Off
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2.2 Install Infrastructure

2.2.1 Install Off-site Processor(s)

2.2.2 Off-site Processors Installed

2.2.3 Install Power Supply 

2.2.4 Power Supply Installed

2.2.5 Install Video Cameras

2.2.6 Video Cameras Installed

2.2.7 Install On-site Processor(s)

2.2.8 Onsite Processors Installed

2.2.9 Install Communications Link

2.2.10 Communications Link Installed

2.2.11 Install Routers

2.2.12 Routers Installed

2.3 System Test

2.4 Physical Infrastructure Complete

3 Web Page Modifications

3.1 Analyse Web Page Requirements

3.2 Requirements Document Signed Off

3.3 Design Web Page

3.3.1 Technical Architecture

3.3.1.1 Hardware Design Specified

3.3.1.2 Software Design Specified

3.3.1.3 Technical Architecture Compl e

3.3.2 Build Prototype Web Page

3.3.3 Client Review of Web Page Prototype

3.3.4 Rework Prototype

3.3.5 Client Review of Final Prototype

3.3.6 Web Page Prototype Signed Off
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3.4 Build Web Page

3.5 Test Web Page Live

3.6 Web Page Complete

4 Web Broadcast

4.1 Live Web Broadcast

4.2 Web Broadcast Complete

5 Phase II Plan

5.1 Prepare Phase II Plan

5.2 Present Phase II Plan

5.3 Client Review of Phase II Plan

5.4 Revise Phase II Plan

5.5  Phase II Plant Signed Off

6 Project Management

7 Quality Management

8 Communications Management

9 Project Finish
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