Note

The attached project plan shows work performed, and tasks still to be performed, as of February 11, 2000, in Phase I of the
RaceRocks.com project. It provides a high-level view for project tracking and does not include all sub-tasks. Completed tasks have
been rolled-up and are shown only at the summary level.

Tasks are recorded as either incomplete or complete - that is, no completion estimates are provided for tasks which are started but not
complete as of the report date. An exception istasks of the type “ Order [component]”: in those tasks, the delivery estimate forms part
of the task, and they are shown as 5% complete once the order has been placed.
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2.2.2.5 Prepare Antennae Infrastnchre
2.2.2.5.1 Race Rocks
222311 Obtain Clearances
222512 Receive Amteniae
22251 3 Install Brackets
22251 4 Inztall Cabling
22251 5 Install Antenna
2225.7.6 Race Rocks Antenna instaifed
2.2.2.5.2 P ear=on College
222521 Source T ower
222522 5pecify Physical Reguirements
222523 Prepare Pad
222324 Install Tower
222525 Install Cabling
222526 Install Antenna
22527 Pearson Coflege Amlenna isitalk
22253 Amtennze Rifrastractire Complote
2.2.2E Inztall Radio Equipment
2.2.2.7 Test Radio Equipment
22271 Orient Antennae
22272 Test Throughput
22273 Complete Documentation
2.2. 28 Radio Link Complete
22289 Specify Routers, Switches, etc.
2.2.210 Order Rauters, Switches, etc.
2.2.2.11 Install Routers, Switches, etc.
22212 Test Routers, Switches | etc.
22213 Commnunic dions Link instaifed
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2.2.3 Install One=ite P rocesson(s)
2.2.3.1 Specify On-ite P rocezsors
2.2.3.2 Orger On-site Processars
2233 Install Cn-=site P rocessars
2234 nwite Processors staffed

2.2.4 Install Off-site P roce ssoris)
2241 Specify Off-site P rocessors
2.2.4 2 Order Offsite Proce ssors
2.2.4.3 Install Cff-zite P rocessors
2244 OfFe e Processors Instaled

2.2.5 Install Video Cameras
2251 Specify Mdeo Camerasz
2252 Order Wideo Cameras
2253 Test Video Cameras
2.2.54 Install Video Cameras
2.2.5.5 Video Canreras fnstalfed

2353 5ystem Test

2.4 Physical hfrastructure Complote

3 Web Page Modifications

3.1 Design Web Page
341 Build Protobyoe Web P age
3.1.2 Client Revewy afiviel Page P ratotype
3.1.3 Revark P rototype
314 Client Reveweof Final P rototype
3.1.5 Wed Page Protolype 5 igiad OF

3.2 Build Weh Page

3.3 TestWeb Page Live

3.4 Web Page Complote
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5.5 Phase IV Plant Sigued OF tp331
[ & P roject Management
[ 7 Quality Managem ent

8 Communications Management

9 Project Fnish
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